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Many organizations and teams across industries and throughout
the world are using Agile methodology to get the advantages of
faster product delivery, shortened feedback loop, and
increased collaboration between teams. This doesn’t mean,
however, that the move from traditional to agile project
management is an easy one. As with any new approach and
methodology, there are hurdles in adoption — a prevalent one
being the need to overcome a number of myths and
misconceptions about what an agile approach involves.

Such common myths and misconceptions, five of which are
addressed below, arise as a result of a lack of adequate
understanding of the agile method.

Read more here >>
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